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The Board of Directors

Citrus Research and Development Foundation, Inc.
Lake Alfred, Florida

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Citrus Research and Development Foundation, Inc.
(a component unit of the University of Florida), which comprise the statement of net position as of June 30,

2025, and the related statements of revenues, expenses, and changes in net position and cash flows for the year
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net position
of Citrus Research and Development Foundation, Inc. as of June 30, 2025, and the changes in its net position
and its cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of Citrus Research and Development Foundation, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Citrus Research and Development Foundation,
Inc.’s ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.

1

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS * FLORIDA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of Citrus Research and Development Foundation, Inc’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Citrus Research and Development Foundation, Inc.’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards and state financial assistance programs, as required
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards and Florida Chapter 10.650, Rules of the Florida Auditor General,
is presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards and state financial assistance is fairly stated, in all material respects,
in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 15, 2025, on our
consideration of Citrus Research and Development Foundation, Inc.’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Citrus Research and Development Foundation, Inc’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Citrus Research and Development Foundation, Inc.’s internal control over financial
reporting and compliance.
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CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2025

Introduction

Citrus Research and Development Foundation, Inc. (CRDF) is a direct support organization of the University
of Florida (the University). In 2009, CRDF was formed to coordinate citrus research funding in the face of
huanglongbing (HLB, also known as “citrus greening”). While it addresses the full array of citrus research needs,
CRDF has focused on HLB because it represents an existential threat to the Florida citrus industry.

This section of CRDF’s annual financial report presents CRDF’s analysis of its financial performance as of and
for the year ended June 30, 2025, with comparative information as of and for the years ended June 30, 2024 and
June 30, 2023. This discussion has been prepared by management and should be read in conjunction with the
financial statements and related note disclosures.

Overview of the Financial Statements

Along with management’s discussion and analysis, the annual financial report includes the independent auditor’s
report and the financial statements of CRDF. The financial statements also include notes that explain in more
detail some of the information in the financial statements. By referring to the accompanying notes to the financial
statements, a broader understanding of issues impacting financial performance can be realized.

The annual financial report also includes the independent auditor’s report on Internal Control Over Financial
Reporting, as well as Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards. Also included is the independent auditor's report on
Compliance for Each Major State Financial Assistance Program; Report on Internal Control Over Compliance;
and Report on the Schedule of Expenditures of Federal Awards and State Financial Assistance Programs
Required by Uniform Guidance and Florida Chapter 10.650, Rules of the Auditor General. There is a Schedule
of Expenditures of Federal Awards and State Financial Assistance Programs and notes thereto together with a
Schedule of Findings and Questioned Costs.

CRDF recognizes revenues and expenses on the statement of revenues, expenses, and changes in net position as
grant funds are awarded by granting agencies and expenses as the obligation to expend those grant funds is
determined for approved research projects. Because CRDF selects which research projects to fund, grant funds
are not treated as agency fund pass-through amounts.

Statement of Net Position

The Statement of Net Position presents the assets, liabilities and net position of CRDF as of the end of the fiscal
year. A Statement of Net Position is a point-in-time financial statement. Its purpose is to present to the readers
of the financial statements the current financial condition of CRDF. Assets and liabilities are generally measured
using current values. The net position is one indicator of the current financial condition of CRDF, while the
changes in net position is an indicator of whether the overall financial condition of CRDF has improved or
worsened over a period of time.



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

YEAR ENDED JUNE 30, 2025

The following table presents CRDF’s condensed statements of net position as of June 30, 2025, 2024 and 2023:

2025 2024 2023
Assets
Cash and investments $ 941,392 § 1,832,780 $ 1,978,769
Receivables 2,775,385 749,371 1,724,035
Total assets $ 3,716,777 $ 2,582,151 $ 3,702,804
Liabilities
Payables $ 3,049,652 $§ 882,399 $ 1,386,252
Net Position
Restricted $ 667,125 $ 1,699,752 $ 2,316,552

Cash and investments decreased during 2025 while, receivables and payables increased due to normal business
activity and cash management. Net position decreased due to operating expenses and supporting services
exceeding support and revenues.

Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents CRDF’s revenue and expense activity,
categorized as operating and nonoperating. Operating revenues consist of federal and state grants and refunds
of overpayments on research contracts. Nonoperating revenues consist of contributions, investment earnings,

and other miscellaneous revenues.

The following summarizes CRDF’s activity for the fiscal years ended June 30, 2025, 2024, and 2023:

2025 2024 2023
Operating revenues $19,862,556  $39,286,675 $13,959,307
Operating expenses 21,004,517 40,027,705 13,973,785
Operating loss (1,141,961) (741,030) (14,478)
Nonoperating revenues 109,334 124,230 62,135

(Decrease) increase in net position ~ $ (1,032,627) § (616,800) § 47,657




CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

YEAR ENDED JUNE 30, 2025

Statement of Cash Flows

The statement of cash flows provides information about the CRDF’s financial results by reporting the major
sources and uses of cash. This information will assist in evaluating the foundation’s ability to generate net cash
flows, its ability to meet its financial obligations as they come due, and its need for external financing. Cash
flows from operating activities show the net cash (used) provided by the operating activities of CRDF. Cash
flows from investing activities include the cash provided by and cash used by the sale or purchase of investments.

The following summarizes CRDF’s cash flows for the fiscal years ended June 30, 2025, 2024, and 2023:

2025 2024 2023
Net cash flows (used) provided by:
Operating activities $ (953,090) $ (194,363) $(2,720,737)
Investing activities 650,000 485,000 2,620,000
Net increase (decrease) in cash (303,090) 290,637 (100,737)
Cash, beginning of year 392,225 101,588 202,325
Cash, end of year $ 89,135 § 392,225 $§ 101,588

Economic Outlook

During the year ended June 30, 2025, CRDF received funding from federal sources from the United States
Department of Agriculture National Institute of Food and Agriculture and state sources from the Florida
Department of Agriculture and Consumer Services and Special State Legislature Appropriation. Federal and
State funding is dependent on legislative actions which are never certain. The critical importance of containing

the spread of HLB and developing resistant varieties makes the mission of CRDF important to the future of
Florida citrus agriculture.

As noted earlier, CRDF is a direct support organization to the University of Florida. CRDF also benefits from
administrative assistance from the University as well as no-cost occupancy in the Citrus Research and Education
Center which is also owned and operated by the University of Florida. The University has been a significant
recipient of research grant funding from CRDF, which is to be expected since CRDF is a direct support
organization of the University of Florida and the University of Florida is the state’s primary land grant
university.



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

YEAR ENDED JUNE 30, 2025

Contacting the Foundation’s Financial Management

If you have any questions or need additional information, contact CRDF’s management at:
Citrus Research and Development Foundation, Inc.

700 Experiment Station Road

Lake Alfred, FL 33850

Tel: (863) 956-5894

Or visit the website: www.citrusrdf.org



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

STATEMENT OF NET POSITION

JUNE 30, 2025
ASSETS
Cash
Funds deposited in State spending account
Investments

Contract payments receivable
Total assets

LIABILITIES AND NET POSITION

$ 89,135
37,716
814,541
2,775,385

$ 3,716,777

Liabilities
Accounts payable

Total liabilities

Net Position
Net assets restricted by grantor as to purpose

Total net position
Total Labilities and net position

See notes to accompanying financial statements.

$ 3,049,652

3,049,652

667,125

667,125

$ 3,716,777




CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

YEAR ENDED JUNE 30, 2025

Support and Revenues
Research contract funding:
Special State Legislature Appropriation
Florida Department of Agriculture
and Consumer Services
United States Department of Agriculture
National Institute of Food and Agriculture
Interest

Total support and revenues

Operating Expenses and Supporting Services
Research project contracts
Administrative support

Total operating expenses and supporting services
Decrease in net position

Net position, beginning of year

Net position, end of year

See notes to accompanying financial statements.

§ 18,246,083
1,100,832

515,641
109,334

19,971,890

20,309,100
695,417

21,004,517

(1,032,627)

1,699,752

$ 667,125




CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2025

Operating Activities
Decrease in net position
Adjustments to reconcile decrease in net
position to net cash used
by operating activities:
State spending account
Remvestment of investment earnings, net of fees
Increase in contract payments receivable
Increase in accounts payable

Net cash used by operating activities

Investing Activities
Proceeds from Florida investment pool

Net cash provided by investing activities
Net decrease in cash

Cash, begnning of year

Cash, end of year

See notes to accompanying financial statements.
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$

(1,032,627)

(7,359)

(54,343)

(2,026,014)
2,167,253

(953,090)

650,000

650,000

(303,090)

392,225

$

89,135




CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2025

Note A - Summary of Significant Accounting Policies

Organizational Activities

The Citrus Research and Development Foundation, Inc. (the Foundation) is a Florida nonprofit organization
which has been certified as a direct support organization of the University of Florida by its Board of Trustees.
The Foundation was incorporated on April 23, 2009.

The Foundation supports research in citrus propagation, citrus disease prevention and treatment, and economic
development within the Florida citrus industry. The Foundation coordinates and monitors research projects

funded by the Florida Department of Agriculture and Consumer Services (FDACS), and other organizations.

Basis of Accounting and Presentation

The Foundation’s financial statements have been prepared using the economic resources measurement focus
and the accrual basis of accounting in accordance with accounting principles generally accepted in the United
States of America for business-type activities, as prescribed by the Governmental Accounting Standards Board
(GASB). Revenues are recorded when earned and expenses are recorded when incurred. Voluntary non-
exchange transactions are recognized as revenue as soon as all eligibility requirements have been met.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Actual results could differ from those estimates.

Net Position

Without Donor or Grantor Restrictions - available for use in general operations and not subject to donor (or
certain grantor) restrictions.

With Donor or Grantor Restrictions - subject to donor or grantor imposed restrictions. Some donor or grantor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other events
specified by the donor or grantor. Other donor or grantor-imposed restrictions are perpetual in nature, where the
donor or grantor stipulates that resources be maintained in perpetuity. Donor or grantor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose
for which the resource was restricted has been fulfilled, or both.

For the year ended June 30, 2025, $667,125 of net position was subject to restrictions imposed by grantor
agencies or donors. Those funds are designated for research contracts.

11



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED JUNE 30, 2025

Note A - Summary of Significant Accounting Policies - Continued

Investments
Investments are stated at estimated fair value. See Note E for fair value measurements.

Revenue Recognition

The Foundation recognizes grant revenue when all of the preconditions to receipt of the funds have been met.
Investment income is recognized when received or credited to the investment account.

Donated Goods and Services

The Foundation occupies office space at the University of Florida at no charge to the Foundation. Additionally,
the Foundation receives donated services from officers and members of the Board of Directors who assist the
Foundation in research and development programs. No amounts are recognized in the accompanying Statement
of Revenues, Expenses and Changes in Net Position because criteria for recognition has not been satisfied.

Tax Status and Positions

The Foundation is a corporation chartered under the Florida nonprofit corporation statutes. It is also recognized
as a tax-exempt charity by the U.S. Department of Treasury under Internal Revenue Code section 501(c)(3).

Although nonprofit organizations pay no tax on their exempt function income, they can be liable for taxes on
income earned from activities not related to their exempt purpose. For the year ended June 30, 2025,
management believes the Foundation engaged in no activities that were not related to their exempt purpose.

Management has evaluated its tax positions taken for all open tax years. Currently, the 2022 - 2024 tax years
are open and subject to examination by the Internal Revenue Service. The Foundation is not currently under
audit, nor has it been contacted by this jurisdiction. Based on the evaluation of the Foundation’s tax positions,
management believes all positions taken would be upheld under an examination. Therefore, no provision for
the effects of uncertain tax positions has been recorded for the year ended June 30, 2025.

Date of Management Review

Subsequent events were evaluated through July 15, 2025, which is the date the financial statements were
available to be issued.

12



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED JUNE 30, 2025

Note B - Research Contract Funding

During the year ended June 30, 2025, the Foundation received contract funding from the following sources:

Funding Agency Contract Funds Purpose

United States Dept. of Agriculture

National Institute of Food and Ag $ 515,641 Research projects
Florida Dept. of Agriculture

and Consumer Services (FDACS) 17,921,313 Research projects
Florida Dept. of Agriculture

and Consumer Services (FDACS) 324,770 Administrative support and other costs
FDACS - Special State Legislature

Appropriation 659,332 Research projects
FDACS - Special State Legislature

Appropriation 441,500 Administrative support and other costs
Total contract funding $ 19,862,556

For the year ended June 30, 2025, the Foundation expended $695,417 of the $766,270 in support received for
administrative costs.

Note C - Related Parties

The Board of Directors of the Foundation includes several individuals appointed or employed by the Florida
Department of Agriculture and Consumer Services, the Florida Department of Citrus, Florida Citrus Mutual,
and the University of Florida. Board Members are appointed to the Foundation as follows:

5 by Florida Department of Citrus
5 by Florida Citrus Mutual

1 by FDACS

2 by University of Florida

The Florida Department of Agriculture and Consumer Services are the primary providers of funding to the
Foundation for its research projects. The University of Florida provides administrative support, legal services,
development activities and office space, and the University researchers and extension personnel conduct
research and educational activities under contract to the Foundation.

13



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED JUNE 30, 2025

Note D - Investments

At June 30, 2025, the Foundation’s investments are held within the Florida State Special Purpose Investment
Account (SPIA), known as the Treasury Investment Pool. The Treasury Investment Pool holds a collection of
securities, which are primarily government obligations.

The Florida Division of Treasury considers the following to be required disclosures:

Credit Risk Disclosure - The Treasury Investment Pool is rated by Standard and Poor’s. The
current rating is AA-f.

Interest Rate Risk Disclosure - At June 30, 2025, the effective rate of the Treasury Investment Pool, was
3.7608% and the effective duration was 3.36 years.

Securities Lending Disclosure - Since the Foundation owns a share of the Treasury Investment Pool and
not the underlying securities, the securities lending disclosure can be found in Note 2 of the State of Florida
Comprehensive Annual Financial Report (CAFR).

Investment activity during the year ended June 30, 2025, was as follows:

Investments, beginning of year $ 1,410,198
Withdrawals (650,000)
Investment earnings excluding

unrealized gains/losses 56,065
Investment fees (1,722)
Investments, end of year $ 814,541
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CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED JUNE 30, 2025

Note E - Fair Value Measurements

The Foundation’s investments are stated at fair value based on the following hierarchy of fair value measurement
inputs:

Level 3 Inputs that are unobservable for the investments (e.g. information about assumptions,
including risk, market participants would use in pricing a security).

At June 30, 2025, the Foundation’s investments are categorized as follows:

Fair Value Level 3

Treasury Investment Pool $ 814,541 § 814,541

Management determines the fair value measurement valuation policies and procedures, including those for Level
3 recurring and nonrecurring measurements. The Organization’s Board of Directors assesses and approves these
policies and procedures. At least annually, Management (1) determines if the current valuation techniques used
in fair value measurements ate still appropriate, and (2) evaluated and adjusts the unobservable inputs used in
the fair value measurement based on current market conditions and third-part information.

The Organization recognizes transfers between levels in the fair value hierarchy at the end of the reporting
period.

The table below present information about recurring fair value measurements that use significant unobservable
inputs (Level 3 measurements):

Treasury
Investment
Pool

July 1, 2024 $ 1,410,198
Transfer out (650,000)
Interest mcome 56,065
Administrative fee (1,722)
June 30, 2025 $ 814,541

Note F - Concentration of Credit Risk

The carrying amount of the Foundation’s cash deposits are $89,135 at June 30, 2025. The bank balances were
$89,135 at June 30, 2025. Deposits are placed in banks that qualify as public depositories pursuant to the
provisions of Chapter 280, Florida Statutes. All such deposits are insured by Federal depository insurance, up
to specified limits, or collateralized with securities held in Florida’s multiple financial institution collateral pool
required by Chapter 280, Florida Statutes.
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The Board of Directors

Citrus Research and Development Foundation, Inc.
LLake Alfred, Florida

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Citrus Research and Development
Foundation, Inc. (a direct support organization of the University of Florida), which comprise the statement of
net position as of June 30, 2025, and the related statements of revenues, expenses, and changes in net position,
and cash flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated July 15, 2025.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Citrus Research and
Development Foundation Inc.’s (the Foundation) internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Foundation's internal control. Accordingly, we do not express an opinion on the effectiveness of the Foundation's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Foundation’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Foundation’s internal control and compliance. Accordingly, this communication
is not suitable for any other purpose.

ﬁ?} . e -lé ng
17778 b
[.ake Wales,

orida
July 15, 2025
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The Board of Directors
Citrus Research and Development Foundation, Inc.
Lake Alfred, Florida

Report on Compliance for Each Major State Financial Assistance Program
Opinion on Each Major State Financial Assistance Program

We have audited Citrus Research and Development Foundation, Inc. compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement and Florida Chapter 10.650,
Rules of the Auditor General that could have a direct and material effect on each of Citrus Research and
Development Foundation, Inc’s major state financial assistance programs for the year ended June 30, 2025.
Citrus Research and Development Foundation, Inc.’s major state financial assistance programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Citrus Research and Development Foundation, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each of its
major state financial assistance programs for the year ended June 30, 2025.

Basis for Opinion on Each Major State Financial Assistance Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
Jor Federal Awards (Uniform Guidance) and Florida Chapter 10.650 Rules of the Auditor General. Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Citrus Research and Development Foundation, Inc. and to meet our other
cthical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major state financial assistance program. Our audit does not provide a legal determination
of Citrus Research and Development Foundation, Inc’s compliance with the compliance requirements referred
to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Citrus Research and
Development Foundation, Inc’s state financial assistance programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Citrus
Research and Development Foundation, Inc’s compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, the Uniform Guidance
and Rules of the Auditor General will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about Citrus Research and Development Foundation, Inc’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance and Rules of the Auditor General, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding Citrus Research and Development Foundation, Inc’s compliance with the
compliance requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of Citrus Research and Development Foundation, Inc’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of Citrus Research and
Development Foundation, Inc’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance which are required to be reported
in accordance with the Uniform Guidance and which are described in the accompanying schedule of findings
and questioned costs as items. Our opinion on each major federal program is not modified with respect to these
matters.

Government Auditing Standards requires the auditor to perform limited procedures on Citrus Research and
Development Foundation, Inc’s response to the noncompliance findings identified in our compliance audit
described in the accompanying schedule of findings and questioned costs. Citrus Research and Development
Foundation, Inc’s response was not subjected to the other auditing procedures applied in the audit of compliance
and, accordingly, we express no opinion on the response.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards and State Financial Assistance Programs
Required by the Uniform Guidance

We have audited financial statements of the Foundation as of and for the year ended June 30, 2025, and have
issued our report thereon dated July 15, 2025, which contained an unmodified opinion on those financial
statements. Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance
Programs is presented for purposes of additional analysis as required by the Uniform Guidance and is not a
required part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the Schedule of Expenditure of Federal Awards and State Financial
Assistance Programs is fairly stated in all material respects in relation to the financial statements as a whole.

AL
ﬁ(mjl::{) , df"ﬂ 3 %/ Ly
[Lake Wales, Flsfida

July 15, 2025
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CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL

ASSISTANCE PROGRAMS
YEAR ENDED JUNE 30, 2025
Federal Total Federal
Grantor/Pass-through Grantor/Program Title ALN No. Contract No. Expenditures
Federal Grantor:
United States Department of Agriculture:
National Institute of Food and Agriculture
Research contracts 10.309 33196 $ 515,641
Total expenditures of federal awards $ 515,641
State State
CSFA No. Contract No. Expenditures
Florida Grantor:
Florida Department of Agriculture
and Consumer Services.
Research contracts 42.023 29893 $ 1,100,832
42.023 31294 18,246,083
Total expenditures of state financial assistance programs $ 19,346,915

See accompanying Notes to Schedule of Expenditures
of Federal Awards and State Financial Assistance Programs.
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CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL
ASSISTANCE PROGRAMS

YEAR ENDED JUNE 30, 2025

Note A - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance Programs (the
Schedule) includes the Federal and State grant activity of Citrus Research and Development Foundation, Inc.
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations, Part 200, Uniform Administrative Requirements for Federal Awards, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and Florida Chapter 10.650, Rules of the Auditor
General. Because the schedule presents only a selected portion of the operations of the Foundation, it is not
intended to and does not present the financial position, changes in net assets, or cash flows of the Foundation.

Note B - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the cash basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance and Florida Chapter 10.650, Rules
of the Auditor General and policies in the Florida Single Audit Act, wherein certain types of expenditures are
not allowable or are limited as to reimbursement.

Note C - Indirect Cost Rate

Citrus Research and Development Foundation, Inc. has not elected to use the 10 percent de minimis indirect
cost rate as allowed under the Uniform Guidance.
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CITRUS RESEARCH AND DEVELOPMENT FOUNDATION,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2025

INC.

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued:

Internal control over financial reporting:
e Material weakness identified?
e Significant deficiency identified?

Noncompliance material to financial statements noted?

Federal Awards and State Financial Assistance Programs

Internal control over major state programs:
e Material weakness identified?
e Significant deficiency identified?

Type of auditor's report issued on compliance
for major programs:

Any audit findings disclosed that are required to be reported
in accordance with Section 2 CFR 200.516(a) and
Florida Section 10.654(1)(e), Rules of the Auditor General?

Identification of major programs:

State Agency:
Florida Department of Agriculture and Consumer Services

Agricultural research

Dollar threshold used to distinguish between
Type A and Type B programs:

Citrus Research and Development Foundation, Inc. qualified
as low-risk auditee?

Schedule of Prior Audit Findings and Questioned
Costs attached?
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Unmodified opinion
Yes X No

Yes X No
X

Yes No

Yes X No
Yes X No

Unmodified opinion

Yes X No

CSFA No. 42.023

$ 750,000
X  Yes No
X  Yes No



CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED

YEAR ENDED JUNE 30, 2025

Section I - Summary of Auditor's Results - Continued

“Corrective Action Plan” attached? (No findings required
to be reported under the Florida Single Audit Act.) Yes X No

Section II - Financial Statement Findings
No matters were reported.

Section 111 - Federal Awards and State Financial Assistance Programs Findings and Questioned Costs
No matters were reported.
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CITRUS RESEARCH AND DEVELOPMENT FOUNDATION, INC.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2025

There were no findings or questioned costs.
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